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What we will talk about

Definition of Transition

• Who?

• What?

• How?
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‘Process or a period of changing from one state or 
condition to another’ Merriam-Webster Dictionary
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Children & change

• Childhood-constant changes

• Significant events with different impacts

• Anticipated/expected vs unpredicted/unexpected/unknown 

• Help and support
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Greatest allograft failure is during or immediately after 
transition.

‘Infrequent’ 

‘Referrals too late’

‘Adherence to guidelines significantly correlated with gross national income’
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Who?

What?

How? 
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• Children and young people 
• Childhood - crucial period in one’s life 

• Growth, education, socialisation 

• Characteristics:
digital natives  
‘hyperconnected’ 
understanding of complex ideas 

ESKD since infancy 
Multiple kidney transplants
Multi-solid organ transplants 
All delivered in crucial time-period

Who?
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Vulnerable cohort in crucial life time period with 
burden of chronic condition

• Unknown/unpredictable/unexpected. 

• How would you feel? 
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What?

• Children are experts in adjusting to 
expected changes…

• Emotional 
• Physical 
• Intellectual 
• Physiological 

They need guidance for unknown
Expect fear



esot.org

Team around the teenager 

• Paediatricians - children’s advocates 

• Multi-disciplinary approach is essential

• Nephrologist, surgeon, urologist, anaesthetist, cardiologist, specialist nurses, theatre staff, 
coordinators, ITU specialists

• Play specialist, family therapist, psychologist, youth worker, school teacher, transition nurse +1

• Family and friends 

• Aim for good clinical outcomes and improved QoL 

Young person 
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‘Adherence to guidelines significantly correlated with 
gross national income’
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Children are essential investment for the future 

What do Governments see?
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So far…

• Change is inevitable in life 

• Children are experts in changing 

• Fear of unknown is natural emotion 

• Transition is a psychological process of self-redefinition 

• Multi-disciplinary approach is essential 

• Investment in transition programme is key 
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How?

Hope is not a strategy
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‘One finger can not lift a pebble’ Hopi proverb

• Young person 

• Family/friends/partners 

• Play specialist, family therapist, psychologist, youth worker, school teacher, 
transition nurse +1

• Adult transplant team 
• nephrologist, clinical nurse specialist, transition nurse, surgeon, social 
worker, psychologist, Youth worker… 
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The John Hopkin Pediatric Solid Organ Transplant 
Transition Program

John Hopkins Sol id Organ Transplant Transit ion Program https://www.hopkinsmedic ine.org/johns-hopkins-chi ldrens-center/what-we-
treat/specialt ies/transplant-transit ion-program/ 
https://optn.transplant.hrsa.gov/media/2759/pediatr ic_guidance_201812.pdf

• Late childhood/early 
adolescence 

• Close connection with adult 
transplant programmes 

• Patient taking ownership 
• Balance between patient 

needs/transplant 
programme resources 

In each clinical visit:

https://optn.transplant.hrsa.gov/media/2759/pediatric_guidance_201812.pdf
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The Oxford Pediatric Solid Organ Transplant 
Transition Programme
• Lack of consistency in healthcare and support services 
• Delivery of more patient-centred service 
• Youth worker key 
• Meetings not in hospital 

• Consider local coffee shops
• Integrated care 
• Guideline but individualised programmes 
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Transition & Patient Empowerment, Innovation, 
Education & Research Collaboration
• Starts at 11 years of age 

• Developed by clinicians at Southampton Children’s 
Hospital, UK

• Long-term health condition 

• Young person and family to gain skills and knowledge 
to manage condition into adulthood 

• Empowering Young people

• Options

• Help in making choices 

https://www.readysteadygo.net/rsg.html
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What do successful transplant programs have in 
common?
• Know that change is inevitable 

• Fear is physiological emotion 

• Transition is psychological process and is individual 

• Focus on empowerment of young people 

• Emphasis on community engagement and resources 

• Psychologist, social worker, family therapist 

• Development of new friendships 

• Peer groups, Youth workers 

• Help and support for the family 
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‘Behind every beautiful thing there is some pain’ Bob Dylan

Change is never painful, resistance to change is. 
Uncertainty is painful for brain that wants to keep

us safe and alive. 
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Nothing about me, 

without me

Generation Alpha is coming: are you ready?
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